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Viki Wilkinson
Senior Category Buyer
Country Range
4 & 5 Jupiter House, 
Mercury Rise
Altham Rise
Altham
BB5 5BY


11th September 2026

Dear Viki
Despite the exceptional hot summer we have experienced, we are pleased to report that we have maintained full supply across all of our branded and co-packed lines. This has been a significant achievement, particularly at a time when the industry has experienced considerable supply pressures.
Our commitment has always been to keep our customers fully supplied, especially during the periods when you need us most. No point having lots of ice cream available in the winter! We are proud that we have continued to deliver on this commitment throughout the summer, in contrast to a number of competitors who have experienced availability issues resulting in lost revenue for their customers.
As part of our annual review and supplier negotiations, we have now finalised our pricing agreements for our key raw materials. This has been a long and difficult process as we have tried to eke out the best possible pricing.
We are experiencing significant increases across a number of essential raw materials (for which we can provide evidence), including:
· Buttermilk Powder - Increased by £645 per tonne
· Skimmed Milk Powder - Increased by £505 per tonne
· Stabilisers - Increased by 1.34%
· Whey Powder - Increased by £585 per tonne
· Palm Oil - Increased by £585 per tonne
· Packaging – Plastic - Various increases depending upon size
· Packaging – Cardboard - Increased by 9%
· Haulage Increased by 4.5% (separate to surcharges)







There are of course other general overhead increases, such as labour (especially National Insurance and NMW), equipment supplies, waste and EPR amongst other pressures.
We have just invested £275000 in an effluent plant which will reduce our effluent costs and which we have already factored into the costings despite this not yet being completely operational.
There is some further good news, we have managed to negotiate sugar at last year’s pricing by contracting early, there is a small reduction in coconut oil, and cream is unchanged. Cocoa powder is fortunately now reduced and we are still in contract for both our gas and electricity.
We have worked closely with our suppliers to negotiate the most competitive pricing possible and have absorbed as much of these increases as we can. However, the scale of the increases means that we are now facing substantial additional costs across our manufacturing operation. Unusually we have taken the decision this year to contract our main powders for only 6 months in the hope these come back down.
As we all know, the exceptional weather conditions experienced over recent months have had a significant impact on the availability and supply of a number of key commodities. This has resulted in shortages across the market and, consequently, considerable increases in raw material costs. For some of the powders there are ongoing availability issues and contracts at least guarantee supply.
We will still continue to monitor the impact of the current Middle East situation and the associated surcharges closely. Our intention is to reduce or remove these charges as soon as market conditions allow, particularly once the situation stabilises and transport and packaging costs return to their original levels. We are in constant talks with our suppliers over these.
We hope this approach provides greater transparency and ensures that any additional costs are only passed on where necessary. We have absorbed many costs throughout this year already which has impacted margins and we have taken the decision to continue to absorb where we can.






Having reviewed the impact across our product portfolio, we have therefore had to make some adjustments to our pricing. The revised prices will come into effect from 1st October 2026.
The increases across our product ranges are detailed below based on a 1 pallet delivered price:
	Product
	Increase

	Country Range 4Lt Chocolate 
	5p per tub

	Country Range 4Lt Other Flavours
	9p per tub

	Summertime Chocolate 4Lt
	5p per tub

	Summertime 4Lt Other Flavours                             
	9p per tub

	Summertime 2Lt Chocolate 
	5.5p per tub

	Summertime 2Lt Other Flavours
	7.5p per tub

	Summertime Chocolate 10Lt
	20p per tub

	Summertime 10Lt  Other Flavours
	38p per tub

	Summertime 1Lt
	3.5p per tub

	Liquid Mix
	55p per tub

	Mellow Gold Chocolate
	10.5p per tub

	Mellow Gold Other flavours
	13p per tub

	Gelato Gold Chocolate
	25p per tub

	Gelato Gold Other flavours
	34.5p per tub

	Gelato Lusso
	57p per tub

	Frozen Yogurt 4Lt
	15.5p per tub

	Frozen Yogurt Liquid Mix
	60p per tub

	Sorbet Range
	5p per tub

	Dialuxe
	12p per tub

	Gelato Woof
	11p per case

	Love 90ml Chocolate
	67p per case

	Love 90ml Other Flavours
	73p per case



We remain committed to keeping any price increases to an absolute minimum while continuing to maintain the quality of our products and the high level of service you have come to expect from Suncream.







We cannot stress enough how greatly we value your continued business and support, we have dealt with most of our customers for many many years and we appreciate your understanding of the challenging market conditions affecting the industry. We would not like you to think we are complacent in any way and will always work hard to provide the best product at the best price with an excellent service.
If you have any questions regarding the above changes, please do not hesitate to contact us.



Yours sincerely
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Gillian Graham
Head of Sales
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